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The action plan template is designed to serve as a worksheet and facilitation tool for the project team. The document is divided into three parts: 
1. Assessment - A set of questions to help review current HPV vaccination practices of the medical society. These questions should be answered or validated by the medical society leadership before starting the action plan. 
2. Action Plan - A tool to help plan and track activities to be used in coordination with the Action Guide. Select activities that are a best fit for the organisation and resources.
3. Results- A set of questions to help reflect on the results, successes, and challenges of the project. 

1.  Assessment

	1. What is the medical society's official position statement on cervical cancer prevention or HPV vaccination?

2. Is HPV vaccination included in the society’s published clinical guidelines or recommendations related to adolescent health, cancer prevention, or immunisation? 

3. What opportunities exist for integrating HPV vaccination into medical society’s existing programs, priorities, or advocacy efforts?

4. What other medical societies, government agencies, NGOs, etc., are we currently partnering with or need to partner with on HPV vaccination efforts?

5. Project Goal: What results do you hope to achieve through this project?  Example: % of membership completing IPA HPV vaccination course 


2.  Action Plan
· The action plan should be used alongside the Action Guide and other supporting resources. 
· When developing a plan, select activities that align for your medical society strategic priorities. 
· Teams are encouraged to include additional activities that are not suggested in the Action Guide, especially if they are relevant and beneficial to the medical society’s goals. 
	

	Action 1: Alert members/HCPs to their pivotal role in preventing HPV-related cancers by proactively identifying eligible children and making strong, timely recommendations for HPV vaccination

	Activities
Review the list below. Keep activities that you want to include in your workplan. Add/delete/modify as needed.
	Name(s) of individual responsible
	Deadline

	Train members/HCPs on the burden of HPV and HPV-related cancers, the link between HPV vaccination and cancer prevention, and how to make a strong recommendation and effectively answer questions. Link to IPA training modules
	
	

	Publish a letter to members/HCPs describing the magnitude of the HPV-related cancer burden and urging them to follow recommended HPV vaccination guidelines in their practice and community.
	
	

	Share key HPV-related cancer and HPV vaccination facts, statistics, and messages with members through frequent distribution of information, education, and communication (IEC) materials. Link to additional resources
	
	

	Remind members/HCPs of the incidence and seriousness of HPV-related cancers and emphasise the HPV vaccine as a primary prevention tool through the medical society’s regular communication channels. Examples include: newsletters, websites, emails, social media platforms, conferences, podcasts, and webinars.
	
	

	Include gynaecologists as speakers during education opportunities such as HPV presentations, medical conference webinars, and continuing medical education courses.
	
	

	Host a live or recorded video or audio story with an expert(s) in HPV cancer prevention and disseminate it through channels such as Facebook Live, WhatsApp, YouTube, Instagram, and LinkedIn.
	
	

	Leverage cervical cancer awareness events to promote facts about cervical cancer and the life-saving benefits of HPV vaccination to the public. Examples include Cervical Cancer Awareness Month (January), World Cancer Day (February 4), International HPV Day (March 4), and International Women’s Day (March 8).  (ACS Global Social Media Toolkit)
	
	

	Promote the use of in-clinic posters to serve as a conversation starter with parents. (IPA Posters)
	
	

	Collaborate with other national medical societies, the community, and cancer centres on HPV vaccination activities to show broad support and increase impact.
	
	

	Add/delete rows as necessary 
	
	

	Action 2: Cultivate HPV vaccination champions.

	Activities
Review the list below. Keep activities that you want to include in your workplan. Add/delete/modify as needed.
	Name(s) of individual responsible
	Deadline

	Identify members who are widely known and well-respected, having personal interest and commitment to cervical cancer prevention, fluency in local language(s), and good communication skills. 
	
	

	Train champions on using key messages when communicating about the HPV vaccine. 
	
	

	Identify opportunities for champions to promote the HPV vaccine. Examples include: sharing their work via medical society’s website and newsletter, inviting them to participate in cervical cancer awareness events, educational webinars and conferences, and inclusion in newsletter articles.
	
	

	Provide champions with resources to help them reach their target audiences.
	
	

	Engage medical society or partner communication platforms to help champions conduct their HPV vaccination education and outreach.
	
	

	Check in with champions to track their efforts and provide additional support as needed.
	
	

	Report back to champions on the impact of their efforts. For example: share the number of views that their video received or the number of participants who attended a webinar.
	
	

	Recognise the work of champions. For example, highlight them with photos and quotes on why they think advocating for the HPV vaccine is important. Acknowledge their contributions and efforts during association member meetings and webinars.
	
	

	Add/delete rows as needed
	
	

	Action 3: Recognise and share successes in increasing HPV vaccinations.

	Activities
Review the list below. Keep activities that you want to include in your workplan. Add/delete/modify as needed.
	Name(s) of individual responsible
	Deadline

	Recognise early adopters. Identify individual physicians and clinics who are changing their behaviour and attitudes towards HPV vaccination. Simple ways to identify early adopters include peer nominations and member surveys. Provide a certificate of recognition for display in clinics.
	
	

	Create an award to be presented at the medical society’s annual conference for physicians or clinics that have shown extraordinary leadership in HPV vaccination and cancer prevention activities.
	
	

	Feature successes through multiple communication channels like newsletters, e-mails, conferences, and videos.
	
	

	Add/delete rows as needed
	
	

	Resources: Sample Certificate of Recognition











© 2026 American Cancer Society and International Pediatric Association. Last updated February 2026.


2
3.  Results
	[bookmark: _heading=h.e4iwmx9np2kp]Policy and Guidelines 
[bookmark: _heading=h.hd2omtnxmxdk]1. What changes, if any, to HPV vaccination policies and/or guidelines have resulted from this project?



 Leadership and Member Training
2. ____ How many members were trained about HPV vaccination and cervical cancer prevention?
3. ____ How many HPV vaccination champions were identified and engaged?
4. ____ How many HPV vaccination champions were recognised or celebrated?

[bookmark: _heading=h.inu1b21fcl5q]Overall Project Results
5. Key successes of the project:

6. Major challenges to the project:

7. Was the overall project goal met? Yes / No





If you used the IPA-ACS Medical Society Action Guide and Action Template to plan and implement a project, we would love to hear about your successes. Please share your story by emailing the Prevent Global HPV Cancers team: GlobalCancerPrevention@cancer.org. 
